
  

North East Joint Transport Committee

Executive Summary
The purpose of this report is to provide the Joint Transport Committee with an update on 
the procurement process associated with Nexus’ Fleet Replacement Programme. Nexus 
have completed the first of two phases of their procurement process for the new Metro fleet, 
new maintenance facility and fleet maintenance contracts and have begun the second 
phase of the procurement (Best and Final Offer phase) with three tenderers who will now 
compete to become Nexus’ preferred tenderer. Contracts are expected to be awarded in 
January 2020 following DfT approval of Nexus’ Final Business Case and this will lead to the 
first new train being delivered in late 2021.  

Recommendations
The North East Joint Transport Committee is recommended to note the report.

Date: 18th June 2019

Subject: Update on the new Metro fleet procurement ahead of (BAFO) stage.

Report of: Managing Director, Transport North East



1. Background Information

1.1 Further to the Leadership Board presentation held on 4th September 2018, the 
purpose of this report is to provide an update on procurement process associated 
with Nexus’ Fleet Replacement Programme. 

1.2 In November 2017, the government confirmed £362m is available for a new fleet of 
Metrocars and maintenance facility.  £337m of this will be directly contributed by 
the government as capital grant, and the remaining £25m is from Nexus’ reserves.

1.3 On the 31st January 2018, the procurement was advertised via the Official Journal 
of the European Union (OJEU).  At the end of May 2018 a Selection Questionnaire 
(SQ) was issued through OJEU and this process concluded with the issue of the 
Invitation to Negotiate (ITN) to five tenderers in September 2018.

1.4 A single procurement exercise is underway covering contracts for the provision of 
new Metrocars, a new maintenance facility and a long-term (35 year) maintenance 
contract.  Nexus is the procuring body for these Contracts under the Utilities 
Contracts Regulations 2016 and will be responsible for the award, and financial 
consequences of, the contract for new trains, train maintenance and depot 
reconstruction.  However, the Sub-Committee will be consulted throughout the 
process.

2. Proposals

2.1 On the 22nd March 2019, Nexus received Tenders from 3 tenderers and began the 
evaluation of these tenders in accordance with the evaluation methodology set out 
in the ITN.

2.2 Nexus have concluded the Financial and Quality evaluation of all three tenders, 
which concluded that all tenderers were suitable to proceed to the second and final 
stage of the procurement – Best and Final Offer (BAFO).

2.3 Nexus notified the successful tenderers on the 7th June and are currently in 
dialogue to provide tenderers with further opportunity to optimise their tender[s].

3. Reasons for the Proposals

3.1 This report does not contain any proposals and is for information only.

4. Alternative Options Available

4.1 The report is for information so no alternative options are available.

5. Next Steps and Timetable for Implementation 

5.1 The high-level programme milestones are listed below.
Activity Target Date
1st Stage ITN Evaluation March – May 2019 (Actual)
BAFO June – July 2019
BAFO Evaluation July – September 2019
DfT Approvals June – December 2019



Contract Award January 2020
First Train Delivered December 2021

6. Potential Impact on Objectives

6.1 The proposal for Metro’s future is important in meeting objectives set out in the 
Metro and Local Rail Strategy, 2016, particularly in terms of:
• providing Metro and local rail services that are reliable, accessible and 

comfortable with high levels of customer satisfaction, within available 
resources; and

• to grow the Metro and local rail network and their modal share as part of an 
integrated public transport network.

7. Financial and Other Resources Implications

7.1 As previously reported to the Leadership Board, Nexus has secured £337m 
government grant which combined with a £25m local contribution amounts to a 
total funding envelope of £362m for a new fleet of Metrocars and maintenance 
facilities.

7.2 Whilst the total funding requirement for the new fleet and maintenance facilities 
has been secured, and the grant funding profile for 2019/20 and 2020/21 is as 
set out in the main body of this report, Nexus is still in discussion with DfT 
regarding the grant funding profile for future years, which will be linked to the 
cash flow requirements associated with the procurement.

7.3 In terms of Nexus' intention to secure a long term maintenance agreement for 
the new fleet, it does not have surety of funding beyond 31st March 2020. This 
means that although negotiations for future years' revenue grant from DfT 
continue, in the interim, Nexus will need to place reliance on its ability to fund 
Metro operations from fare revenue and funding raised from the Tyne and wear 
transport levy.

8. Legal Implications

8.1 There are no legal requirements or implications within this report.

9. Key Risks

9.1 In order to ensure the project for fleet delivery is successful, Nexus has 
developed a fully monetised comprehensive risk register which is in place for the 
Metro Futures Project and is updated periodically.

10. Equality and Diversity

10.1 The design of the new Metrocars will be fully compliant with the latest 
accessibility guidelines from Government.

11. Crime and Disorder

11.1 There are no direct crime and disorder implications arising from this report.



12. Consultation/Engagement

12.1 There are no specific consultation/engagement implications arising from this
report.

13. Other Impact of the Proposals

13.1 There are no other direct implications arising from this report.

14. Appendices

14.1 None.

15. Background Papers

15.1 North East Combined Authority paper dated 19th April 2018 and Leadership Board 
presentation held on 4th September 2018.
NELB - 16th January 2018 Metro Futures and New Fleet Procurement Update.
NELB – 30th November 2017 Metro Future Fleet Procurement Update.
TNEC - 13th July 2017, Metro Futures update and Fleet Procurement Strategy – 
detailing the Fleet Specification and Depot strategy.
TNEC - 20th April 2017, Metro Fleet specification update (included the summary 
document of market research as annex).
TNEC - 9th February 2017, Summary of market research and consultation for new 
fleet of Metrocar design.

16. Contact Officers

16.1 Tobyn Hughes Managing Director, Transport North East
E-mail tobyn.hughes@nexus.org.uk 
Tel: 0191 203 3246

17. Sign off

 The Proper Officer for Transport:
 Head of Paid Service: 
 Monitoring Officer:
 Chief Finance Officer:

18. Glossary

ITN - Invitation to Negotiate
SQ - Selection Questionnaire
DfT - Department for Transport
NELB - North East Leadership Board


